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Privacy Impact Assessment (PIA)
A PIA helps to evaluate and address privacy risks when collecting, using, or sharing personal information.
Doing a PIA will help:
Ensure your project or system complies with privacy laws.
Identifies and minimises privacy risks, like privacy breaches.
Assures patients and staff that their information is safe.
Improve information management systems.
It can be a real risk to your business if your project or system involves personal information or impacts people’s privacy and you haven’t conducted a privacy impact assessment.
For more guidance on PIA’s and how to complete one, refer to the OPC’s PIA toolkit for further details.
The basic steps in every PIA are: 
1. Gather all the information you need to do the PIA and sketch out the information flows.
2. Check against the privacy principles.
3. Identify any real privacy risks and how to mitigate them.
4. Produce a report (use our report template to help).
5. Take action.
6. Review and adjust the PIA as necessary as the project develops.
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